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INDEPENDENT AUDITOR'S REPORT

January 6, 2012

Board of Commissioners
Capital District Law Enforcement Planning Councll, In¢
Denham Springs, Louistana

| have audited the accompanying financial statements of the governmental activities and each
major fund of Capitel Distrnict Law Enforcement Planning Councll, Inc, as of and for the year
ended September 30, 2011, which collectively compnse the Capital Distnct Law Enforcement
Planning Council, Inc's basic financial statements as listed 1n the Table of Contents These
financial statements are the responsibility of Capital District Law Enforcement Planning Council,
Inc ‘s management My responsibility 1s to express an opinion of these financial statements
based on my audit

| conducted my audit in accordance with auditing standards generally accepted in the United
States of Amenca and the standards applicable to financial audits contained in Governmental
Auditing Standards, 1ssued by the Comptroller General of the United States Those standards
require that | plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of matenal misstatement  An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements An audit
also includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation | believe that
my audit provided a reasonable basis for my opinion

In my opinion, the financial statement referred to above present fairly, i all matenal respects,
the financial position of the governmental activities and each major fund of Capital District Law
Enforcement Planning Council, Inc as of September 30, 2011, and the respective changes In
financial position and, cash flows, where applicable, thereof for the year then ended In
conformity with accounting principles generally accepted in the United States of America

As described in Note 1 to the financial statements, the Council has adopted the provisions of
Governmental Accounting Standards Board Statement 54, Fund Balance Reporting and
Govemnmental Fund Type Definitions, 1n fiscal year 2011



In accordance with Government Auditing Standards, | have also 1ssued my report dated
January 8, 2012, on my consideration of Capital District Law Enforcement Planning Councll,
inc’s internal control over financial reporting and on my tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements and other matters The
purpase of that report 1s to descrbe the scope of my testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an cpinion on the
internal control over financial reporting or on compliance That report I1s an integral part of an
audit performed 'n accordance with Government Auditing Standards and should be considered
in assessing the results of my audit

Accounting principles accepted in the United States of America require that the management’s
discussion and analysis and budgetary companson information on pages 22 and 23 be
presented to supplement the basic financial statements Such information, although not a part
of the basic financial statements, 1s required by Governmental Accounting Standards Board,
who considers it to be an essential part of the financial reperting for placing the basic financial
statements in an appropriate operational, economic or historical context | have applied certain
Iimited procedures to the required supplementary information in accordance with auditing
standards gensrally accepted in the United States of Amenca, which consisted of inquiries of
management about methods of prepanng the information and comparing the information for
consistency with management responses to my inguires, the basic financial statements, and
other knowledge we cbtained dunng my audit of the basic financial statements | do not
express an opinion or provide any assurance on the information because the lmited procedures
do not provide us with sufficient evidence to express an cpinion or provide any assurance

The Capital District Law Enforcement Planning Councll, Inc has not presented Management's

Discussion and Analysis that accounting principles generally accepted in the United States of
America has determined 1s necessary to supplement, although not required to be part of, the

basic financial statements l/m
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GOVERNMENT WIDE STATEMENT OF NET ASSETS

CAPITAL DISTRICT LAW ENFORCEMENT PLANNING COUNCIL, INC.

DENHAM SPRINGS, LOUISIANA
September 30, 2011

ASSETS:

Cash

Capital assets, net of accumulated depreciation
Total Assets

LIABILITIES AND NET ASSETS:

LIABILITIES.
Accounts Payable
Payroil Taxes Payzahble
Deferred Comp Payable
Compensated Absences Payable
Lease Payable
Total Liabilities

MET ASSETS
investment in Capital Assets, nel of debt
Unreserved-Undesignated

Total Net Assets

The accompanying notes are an integral part of this statement
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GOVERNMENTAL
ACTIVITIES

$15,483
3,326

18,803

35,321
1,358
2,197
3,152
2,825

14,853

3,326
630

3,956




GOVERNMENT WIDE STATEMENT OF ACTIVITIES

CAPITAL DISTRICT LAW ENFORCEMENT PLANNING COUNCIL, INC,

DENHAM SPRINGS, LOUISIANA

For the Year Ended September 30, 2011
Net (Expenses)
Revenues and

Increases
Program Revenues (Decreases) In
Operating Net Assets
Charges for Grants & Capital Grants & Governmental
Expenses Services Contributions Contributions Activities
GOVERNMENTAL ACTIVITIES
PUBLIC SAFETY
SUPPORT SERVICES
Administration 386,642 %0 $82 858 30 (3,784)
Trainng 70,200 0 71,400 0 1,200
Total Gavernmental Activites 156,842 0 154,258 0 (2,584)
General Revenues
Investment earnings 0
Other general revenues 413
Special-Sale of Fixed Assets 0
Total general revenues and transfers 413
Change In Net Assets (2,171)
Net assets-beginning 8,127
Net assets-ending 3,956

The accompanying notes are an mtegral part of this statement
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BALANCE SHEET - GOVERNMENTAL FUNDS

CAPITAL DISTRICT LAW ENFORCEMENT PLANNING COUNCIL, INC.

DENHAM SPRINGS, LOUISIANA
September 30, 2011

ASSETS:

Cash

Due From Other Funds
Total Assets

LIABILITIES AND FUND BALANCES;

LIABILITIES:
Accounts Payable
Payroll Taxes Payable
Deferred Comp Payable
Compensated Absences
Lease Payable
Due To Other Funds

Total Liabilities

FUND BALANCES:
Restricted For
Training
Unassigned
Total Fund Balance

Total Liabiities and Fund Balances

The accompanying notes are an integral pari of this statement

GENERAL TRAINING  TOTAL
$10,282 $5,201  $15,483
3,500 0 3,500
13,782 5201 18,983
$5,321 %0  $5,321
1,358 0 1,358
2.197 0 2,197
3,152 0 3,152
2,825 0 2,825
0 3,500 3,500
14,853 3500 18,353
0 1,701 1,701
(1,071 0 (1,071
(1,071) 1,701 630
13,782 5201 18,983
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CAPITAL DISTRICT LAW ENFORCEMENT PLANNING COUNCIL, INC,
DENHAM SPRINGS, LOUISIANA
Reconcilation of Fund Balances on the Balance Sheet
For Governmental Funds to Net Assets of
Governmental Activities on the Statement of Net Asses
September 30, 2011

Fund Balances - Total Governmental Funds

Amounts reported for governmental activities in the
statement of net assets are different because

Capnttal assets used in governmental activities are not
financial rescurces and therefore are not reported in the funds
Add Capital Assets
Deduct - Accumulated depreciation
Net adjustments

Long-term labilites applicable to governmental activites
ara not due and payable in the current pericd and
accerdingly are not reported as fund habilities Al habilities,

both current and long-term, are reported in the Statement of Net Assets
Compensated absences

Net Assets of Governmental Activities

The accompanying notes are an integral part of this statement
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$630

45,598

(42,272)
3,326

3,956



STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUNL
GOVERNMENTAL FUNDS

CAPI{TAL DISTRICT LAW ENFORCEMENT PLANNING COUNCIL, INC.
DENHAM SPRINGS, LOUISIANA
FOR THE YEAR ENDE SEPTEMBER 30, 2011

GENERAL TRAINING TOTAL
REVENUE
intergavernmental-Federal $1,877 $71,400  $73,077
Intergovernmental-Local 81,181 0 81,181
Miscellaneous Income 413 0 413
83,271 71,400 154 671
EXPENDITURES
PUBLIC SAFETY
CURRENT
Accounting 4835 0 4 835
Car Expenditures 2,142 0 2,142
ingurance 305 0 805
Interest 284 0 284
Salaries 55,733 0 55,733
Fnnge Benefits 4592 0 4,592
Postage 2,916 0 2,918
Printing 424 0 424
Jceupancy 10,317 0 10,317
Supplies 660 0 660
Communications 2,805 0 2,805
Travel 177 0 177
Miscellaneous 537 0 537
Training 0 70,200 70,200
CAPITAL QUTLAY 0 ) 0
86,327 70200 156,527
EXCESS OF REVENUE OVER
{UNDER) EXPENDITURES (3,056) 1,200 (1,856)
FUND BALANCE, BEGINNING 1,985 501 2,486
FUND BALANCE, END (1,071) 1,701 630

The accompanying notes are and integral part of this statement
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CAPITAL DISTRICT LAW ENFORCEMENT PLANNING COUNCIL, INC.
DENHAM SPRINGS, LOUISIANA
Reconcilation of Statement of Revenues, Expenditures
and Changes in Fund Balances of Governmental Funds
To the Statement of Activities
For the Year Ended September 30, 2011

Net Increase (Decrease) in Fund Balances - Total Governmental Funds {$1,856)

Amounts reported for governmental activities in the
statements of activiteis are different because

Governmental funds report capital outlays as expenditures However,
in the statement of activities, the cost of those assets i1s allocated over
ther estimated useful ives as depreciation expense

This 1s the amount by which capial outlys exceeded

depreciation expense In the current period

Add Capital outlays 0
Deduct - depreciation expense {315)

Net Adjustment (315)

Change in Net Assets of Governmental Activities (2,171)

The accompanying notes are an mntegral part of this statement
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Notes to the Financial Statements
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CAPITAL DISTRICT LAW ENFORCEMENT PLANNING COUNCIL,INC.
NOTES TO FINANCIAL STATEMENTS

INTRODUCTION

The Capital District Law Enforcement Planning Council, Inc {Councii) was formed pursuant to the 1969
Omnikus Crnime Bill as a private nonprefit corporation 1t 1s funded with federal, state and local monies to
provide training, supphes and equipment to various law enforcement agencies in the district to lower the
cnme rate  The District encompasses the parnishes of Ascension, East Baton Rouge, East Feliciana,
Iberville, Livingston, Painte Coupee, St Helena, Tangipahoa, Washington, West Baton Rouge, and West
Feliclana The District employs two full ime employees

1, SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
A. Government-Wide and Fund Financial Statements

The government-wide financial statements (1 e, the statlement of net assets and the statement of changes
in net assets} report information on all of the non-fiduciary activities of the Counct Governmental
activities, which normally are supported by taxes and intergovernmental revenues, are reported separately
from business-type activities, which rely to a significant extent on fees and charges for support

The statement of activities demonstrates the degree to which the direct expenses of a given function or
segment Is offset by program revenues Oirect expenses are those that are clearly dentifiable with a
specific function or segment Program revenues include 1) charges to customers or applicants who
purchase, use or directly benefit from goods, services, or privileges provided by a given function or
segment and 2) grants and contrnbutions that are restricted to meetings the operational or capital
requirements of a particular function or segment Taxes and other tems not properly included ameong
program revenues are reported instead as general revenues

All indmvidual governmental funds are reported as separate columns in the fund financial statements

B. Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources measurement
focus and the accrual basis of accounting, as are the proprietary fund statements Revenues are
recorded when earned and expenses are recorded when a liability 1s incurred, regardless of the timing of
related cash flows Property taxes are recognized as revenues In the year for which they are levied
Grants and similar items are recognized as revenue as socn as all eligibility requirements imposed by the
provider have been met

Governmental fund financial statements are reported using the current financial resources measurement
focus and the modified accrual basis of accounting Revenues are recognized as soon as they are both
measurable and available Revenues are considered to be available when they are collectble within the
current perod or saon enough thereafter to pay labilities of the current period  For this purpose, the
government considers revenues to be avallable if they are collected within 60 days of the end of the
current fiscal period Expenditures generally are recorded when a hability 1s incurred, as under accrual
accounting However, debt service expendiures, as well as expenditures related to compensated
absences and claims and judgments, are recorded only when payment 1s due

13



Federal, state and tocal grants, and interest associated with the current fiscal period are all considered to
be susceptible to accrual and so have been recognized as revenues of the current fiscal penod  All other
revenue items are considered to be measurable and available only when cash s received by the
government
The Council reports the following majer governmental funds

General Fund

General Fund 1s the entity’s pnmary cperating fund it accounts for all financial resources of the entity,
except those required to be accounted for 1n another funds

Major Special Revenue Funds

Traning Fund 1s use to account for the funds which are used to provide training to local governments in
the Capital District

Amounts reported as program revenues include 1) charges to customers or apphcants for goods,
services, or privileges provided, 2) operating grants and contnbutions, and 3) capital grants and
contributions, including special assessments  Internally dedicated resources are reported as general
revenues rather than as program revenues Likewise, general revenues include all taxes

When both restricted and unrestricted resources are availlable for use, it 1s the entity’s policy to use
restricted resources first, then unrestricted rescurces as they are needed

C Deposits and Investments

The entity’s cash and cash equivalents are considerad to be cash on hand, demand depcsits, and short-
term investments with onginal matunties of three months or less from the date of acquisition  State law
and the Council's investment policy allow the entity to invest in collateralized certificates of deposits,
government back securities, commercial paper, the state sponscred investment pool, and mutual funds
consisting solely of government backed securities

Investments for the Council are reported at farr value The state investment pool (LAMP) operates in
gccordance with state laws and regulations The reported valug of the poo! 1s the same as the farr value
of the pool shares

D. Receivables and Payables

Receivables consist of all revenues earned at year end and not yet received

E. Inventories and Prepaid Items

All immatenal inventories of the governmental funds are recorded as expenditures when purchased rather
than when consumed Certain payments to vendors reflect costs applicable to future accounting penods
and are recorded as prepaid items in both government-wide and fund financial statements

Certain payments to vendors reflect costs applicable to future accounting pencds and are recorded as
prepaid items in both the government-wide and fund financial statements

14



F. Capital Assets

Capital assets, which include equipment and vehicles, are reporied in the apphcable governmental
activities columns in the government-wide financial statements Capital assets are capitalized at histonical
cost or estimated cost (the extent to which fixed asset costs have been estmated and the methods of
estimation should be disclosed) If histonical cost 1s not available Donated assets are recorded as capital
assets at thewr esbimated fair market value at the date of donation The Council maintains a threshold
level of $1,000 or more for capitalizing capital assets

The costs of normal maintenance and repairs that do not add to the value of the asset or materially extend
assets lives are not capitalized

All capital assets, other than land, are depreciated using the straight-itne method over the following useful
lives

Estimated
Description Lives
Equipment 3-7 years

G. Compensated Absences (PTO)

The Council's recogrition and measurement criteria for compensated absences follow

GASB Statement No 16 provides that vacation leave and other compensated absences with similar
charactenstics should be accrued as a hability as the bensfits are earned by the employees If both of the
following conditions are met

1 The employees' nghts to receive compensation are attributable to services already rendered

2 Itis probable that the employer will compensate the employees for the benefits through paid time off
or same other means, such as cash payments at termination or retirement

3 Compensated absences are imited to 120 hours

GASB Statement No 18 provides that a habiity for sick leave should be accrued ustng one of the following
termination approaches

1 An accrual for earned sick leave should be made anly ta the extent it 1s probable that the benefits will
result in termination payments, rather than be taken as absences due to liness or other
contingencies, such as medical appointments and funerals

2 Alternatively, a governmental entity should estimate its accrued sick leave liability based on the sick
leave accumulated at the balance sheet date by those employees who currently are eligible to receive
termination payments as well as other employees who are expected to become eligible in the future to
recelve such payments

The entire compensated absence liability is reported on the government-wide financial statements For
governmental fund financial statements, the current portion of unpaid compensated absences 1s the
amount that 1s normally expected to be paid using expendable available financial resources These
amounts are recorded In the account ‘compensated absences payable” in the fund from which the
gmployees who have accumulated leave are pad  The noncurrent portion of the hability 1S not reported

15



H Fund Equity — Fund Financial Statements

Governmental fund equity 1s classified as fund balance Beginning with FY 2011, the Council
implemented GASB Statement 54, Fund Balance Reporting and Governmental Fund Type Definifions
This statement provides more clearly defined fund balance categores to make the nature and extent of
the constraints placed on a government's fund balance more transparent The following classifications
descnbe the relative strength of the spending constraints placed on the purpose for which resources can
be used

Non-spendable This classification includes amounts that cannct be spent because

they are either (a) not In spendable form or (b) legally or contractually required to be
maintaingd mtact Management has classified prepaid expenditures as being non-
spendable as this item is not expected to be converted to cash

Restricted This classification includes amounts for which constraints have been
placed on the use of resources are either
A Externally imposed by creditors (such as through debt covenants), grantors,
contributors, or laws of regulations of other governments, or
B Imposed by law through constitutional provisicns or enabling legislation

Committed This classification includes amounts that can only be used for specific
purposes pursuant to constraints imposed by formal action (resolution) of the
Council These amounts cannot be used for any other purpose unless the board of
directors remaves or changes the specified use by taking the same type of action
that was employed when the funds were initially committed  This classification also
Includes contractual obligations to the extent that existing resources have been
specifically committed for use n satisfying those contractual requirements The
Councll did not have any committed resources as of year-end

Assigned This classification includes spendable amounts that are reported n
governmental funds other than the General Fund, that are neither restncted nor
committed, and amounts 1n the General Fund that are intended to be used for a
specific purpose i accordance with the provisions of GASE Siatement 54  The
intent of an assigred fund balance should be expressed by the Council of Court that
has the authority to assign amounts to be used for specific purposes The Council's
management has not assigned any amounts at year-end

Unassigned This classification 1s the residual fund balance for the General Fund
It also represents fund balance that has not been assigned to other funds and that
has not been restricted, committed, or assigned to specific purposes within the
General Fund

16



When fund balance resources are available for a specific purpose in multiple classifications, the Council
would use the most restnctive funds first In the following order restricted, commutted, assigned, and
unassigned as they are needed However, 1t reserves the nght to selectively spend unassigned resources
first and to defer the use of the other classified funds

3 Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America require management to make estimates and assumptions that affect the
reported amounts of assets and labilities and disclosure of contingent assets and labilities at the date of
the financial statements and the reported amounts of revenues, expenditures, and expenses dunng the
reporting period  Actuzl results could differ from those estimates

2. STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

BUDGET INFORMATION- The Council uses the following budget practices

1 The budgetary calendar — Each year before the beginning of the fiscal year the Council prepares and
submits a proposed operating budget far the General Funds to the Board of Directors for approval
Appropriations (Unexpended budget batances) lapse at year-end

There are no outstanding encumbrances

The GAAP basis 1s use in preparing and reporting the budgets and thcse funds not budgeted

The District does not make changes or amendments within the vanous budget classifications durning
the year

oW A

3. CASH AND CASH EQUIVALENTS

At September 30, 2011, the Council has cash and cash equivalents (book balances) totaling $15,483 as
follows

Demand Accounts $15.483
These deposits are stated at cost, which approximates market

Custodial Credit Risk — Deposits This 1s the nsk that in the event of a bank failure, the Councii's
deposits may not be returned to it Under state law, these deposits (or the resulting bank balances) must
be secured by federal deposit insurance or the pledge of securiies owned by the fiscal agent bank The
market value of the pledged securnties plus the federal deposit insurance must at all times equal the
ameunt on deposit with the fiscal agent These securities are held in the name of the pledging fiscal agent
bank In a holding or custodial bank that 1s mutually acceptable to both parties

At September 30, 2011, the Councii had $27,384 1n deposits (collected bank balances) These deposits
are completely secured from rnisk by $27,384 in FCIC insurance
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4. RECEIVABLES

There were no matenal receivables as of September 30, 30, 2011

Recewables are written-off under the direct write-off method whereby bad debts are recorded when a
recelvable 1s deemed uncollectible |If they are subsequently collected they are recorded as miscellaneous

inceme  The direct charge off method 1s not a material departure from GAAP as it approximates the
valuation method

5. CAPITAL ASSETS

Captal assets and depreciation activity as of and for the year ended September 30, 2011, for the pnmary
government is as follows

Balance Balance
Capital Assets September 30, September 30,
Bemng Depreciated 2010 Additions Decreases 2011

Vehicles $ 27,108 % 0 3 0 35 27,108
Office furnitute and equipment 18,490 0 0 18,490
Total Capaital Assets 45598 0 4 45,598
Less Accumulated Depreciation

Vehicles 27,108 0 0 27,108
Office furnituie and equipment 14,849 315 0 15,164
Tatal Accumulated Depreciation 41,957 315 0 42,272
Captal Assets Net of Deprecration  $ 3641 3 (315) § 0 % 3326
6. ACCOUNTS, SALARIES, AND OTHER PAYABLES

The payables of $12,028 at September 30, 2011, are as follows

Lease-

Accounts Payroll Deferred Compensated

Payable Taxes Comp Absences Total
General Fund
Accounts Payable 5,321 0 0 Q 5,321
Payroll Taxes Payable 0 1,358 0 0 1,358
Deferred Cotnp Payable 2197 2197
Compensated Absences 0 0 0 3,152 3,152
Long-term obligations at End of Year 5,321 4,358 2197 3,152 12,028
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7. Inter-fund Receivables and Payables - Fund Financial Statement

During the couise of operations, numerous transactions occur between mdividual funds for goods
provided or services rendered Those teceivables and payables are classified as due from other funds and
due to other funds on the balance sheet Such advances create short-term inter-fund loans A summary of

these inter-fund loans, at year-end, 1s as (ollows

Recervable Fund Payable Fund Amount
General Fund Training Fund $3,500
B. Lease Obligations Payable

The Council's has a 39 month capital lease payable on its copler  The outstanding balance was $2,825 as
of September 30, 2011

The future minimum lease payments are as follows
September 30, 2012 $1,420

September 20, 2013 1,405
Total 2,825

The Councll also had a lease for its office space, but it expired on October 1, 2009 The Council pays
£795 on a month to month basis

9 Louisiana Public Employee Deferred Compensation Plan

. Certain employees of Capital District Law Enforcement Planning Council, Inc participate in the
Louisiana Public Employees Deferred Compensation Plan adopted under the provisions of the
Internal Revenue Code Section 457 Complete disclosures relating to the Plan are included in the
separately issued audit report for the Plan, available from the Louisiana Legislative Auditor, Post
Office Box 94387, Baton Rouge Louisiana 70804-9397

10. Other Postemployment Benefits

The Council does not offer any post retirement benefits

11 COMPENSATICN PAID TO BOARD MEMBERS

In compliance with House Concurrent Resolution No 54 of the 1979 Session of the Louisiana Legislature,
compensation paid to board members 1s as follows

None
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12 JUDGEMENTS, CLAIMS AND SIMILAR CONTINGENCIES
There was no litigation pending against the Council as of September 30, 2011

The Council's management believes that any potential lawsuits would be coverad by insurance or resolved withoul
any matenal impact upon the Council's financial statements

No claims were paid out or litigation costs incurred durning the year ended September 30, 2011

13 RISK MANAGEMENT

The Gouncit 1s exposed to vanous nsk of loss related to tors, thefts of damage to, and destruction of assets, errors
and omissions, injuries to employees, and natural disasters The Council has purchase commercial auto insurance
and property insurance to cover or reduce the risk of loss that might anse should one of these incidents occur,
however, there 1s no insurance on office equipment

There have been no significant reductions in coverage for the prior year No settlements were made dunng the year
that exceeded the Council's caverage

14 Contingencies — Grant Programs

The Council participates 1n a number of state and federal grant programs, which are governed by various rules and
regulations Cost charged to the respeclive grant programs are subject to audit and adjustment by the granior
agencies, therefor, to the exteni that the Council has nol comphed with the rules and regulations governing the
grants, refunds of any money recewved and the collectability of any related receivable at year end may be impaired
In management’s opinion, there are no significant contingent liabihties relating to compliance with the rules and
regulations governing state and federal grants, therefore, no provision has been recorded 1in the accompanying
financal statements for such contingencies  Audits of prior years have not resulted in any disallowed cost or
refunds Any costs that would be disallowed would be recognized in the penod agreed upon by the grantor agency
and the Council

15 Economic Dependency

The Council receves the majonty of its annuaf revenues from the local law enforcement agencies in the district and
the Governor's commission on faw enforcement  If significant budget culs are made at the Federal, State or Local
level, the amount of funds the Council recewves could be reduced significantly and have an adverse impact an its
operations Management 1s aware of continued budget cuts but 1s not aware of any actions that will significantly

affect the amount the Council will receive next year relating to revenues it usually receives

16 SUBSEQUENT EVENTS

The Organization did not have any subsequent events through January 6, 2012, which 1s the date the financial
statements were available to be 1ssued for events requiring recording or disclosure In the financial statements for the
year ended September 30, 2011
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REQUIRED SUPPLEMENTAL INFORMATION
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CAPITAL DISTRICT LAW ENFORCEMENT PLANNING COUNCIL, INC
DENHAM SPRINGS, LOUISIANA

BUDGETARY COMPARISON SCHEDULE - GENERAL FUND

FOR THE YEAR ENDED SEPTEMBER 30, 2011

ACTUAL VARIANCE
BUDGETED AMOUNTS AMOUNTS  FINAL BUDGET
GAAP FAVORAELE
ORIGINAL FINAL BASIS (UNFAVORABLE)
REVENUE
fntergovernmental-Federal 50 $0 $1,677 $1677
Intergovernmental-Local 74,751 74,751 81,181 6,430
Miscellaneous Income 0 0 413 413
74,751 74,751 83,271 8,520
EXPENDITURES
PUBLIC SAFETY
CURRENT
Accounting 3,000 3,000 4,835 (1,8358)
Car Expenditures 1,500 1,500 2,142 (642)
[nsurance 2,600 2800 905 1,695
Interest 0 0 284 (284)
Salaries 46,864 46 864 55,733 (8,869)
Fringe Benefits 9,837 8,837 4,592 5,245
Postage 2,000 2,000 2,916 {916)
Printing 1,550 1.550 424 1,126
Occupancy 5,000 5000 10,317 (5,317)
Supples 700 700 €60 40
Telephone 1,700 1,700 2,805 (1,105)
Travel 0 0 177 {177)
Miscellaneous 0 0 537 {537)
Capital Qutlay g 0 0 0
74,751 74,751 86 327 (11,576)
Net Changes in Fund Balances 0 0 (3,056) {3,056)
Fund Balances, Beginning 1985 1,985 1,985 0
Fund Balances, Ending 1,985 1,985 (1,071) (3,056)
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CAPITAL DISTRICT LAW ENFORCEMENT PLANNING COUNCIL, INC,
DENHAM SPRINGS, LOUISIANA

BUDGETARY COMPARISON SCHEDULE - TRAINING FUND

FOR THE YEAR ENDED SEPTEMBER 30, 2011

ACTUAL VARIANCE
BUDGETED AMOUNTS AMOUNTS  FINAL BUDGET
GAAP FAVORABLE
ORIGINAL FINAL BASIS (UNFAVORABLE)
REVENUE
Intergovernmental-State $71,400 $71,400 $71,400 30
Miscellaneous Revenue 30 $0 $0 50
Total Revenus 71,400 71,400 71,400 0
EXPENDITURES
PUBLIC SAFETY
CURRENT
Training 70,200 70,200 70,200 0
70,200 70,200 70,200 0
Net Changes in Fund Balances 1,200 1,200 1,200 0
Fund Balances, Beginning 2,001 2,001 2,001 0
Fund Balances, Ending 3,201 3201 3,201 4]
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7829 BLUEBONNET BivD
BATON ROUGE, LA 70810
(225) 767-7829

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

January 6, 2012

Members of the Board of Directors
Capital District Law Enforcement Planning Council, Inc
Denham Springs, Louisiana

| have audited the financial statements of the Capital District Law Enfarcement Planning
Councll, Inc as of and for the year ended September 30, 2011, and have 1ssued my report
thereon dated January 6, 2012 | conducted my audit in accordance with auditing standards
generally accepted in the United States of America and the standards applicable to financial
audits contained in Government Auditing Standards, 1ssued by the Comptroller Generat of the
United States

Internal Control over Financial Reporting

in planning and performing my audd, | considered Capital District Law Enforcement Planning
Council, Inc's internal canirol over financial reporting as a basis for designing my auditing
procedures for the purpose of expressing my opinion on the financial statements, but not for the
purpose of expressing an opinion on the effectiveness of the Organization's internal control
over financial reporting  Accordingly, | do not express an opinion on the effectiveness of the
Organization’s internal control over financial reperting

A deficiency in internal control exist when the design or operation of a control does not allow
management or employees, n the normal course of performing theirr assigned functions, to
prevent or detect and correct misstatement on a timely basis A matenal weakness 15 a
deficiency, or a combination of deficiencies, in internal control such that there 1s a reasonable
possibility that a matenal misstatement of the entity's financial statements will not be prevented,
or detected and corrected on a timely basis
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My consideration of internal control over financial reporting was for the limited purpose
described in the first paragraph of this section and was not designed to identify all deficiencies
In internal control over financial reporting that might be deficiencies, significant deficiencies, or
matenal weaknesses | did not identify any deficiency i internal control over financial reporting
that | consider 10 be matenal weaknesses, as defined above However, | identified certain
deficiencies in internal control over financial reporting, described in the accompanying schedule
of findings and guestioned costs that we consider to be significant deficiencies in internal
contrcl over financial reporing {(Findings 2011-1 & 2011-2) A significant deficiency 1s a
deficiency, or a ccmbination of deficiencies, in internal control that i1s fess severe than a matenal
weakness, yet important enough to merit attention by those charged with governance

Compliance and Other Matters

As part of cbtaining reasonable assurance about whether Capital District Law Enforcement
Planning Councll, Inc’s financial statements are free of matenal misstatement, | performed
fests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a direct and matenal effect on the
determmation of fimancial statement amounts  However, providing an opimion on comphance
with those provisions was not an objective of my audit and, accordingly, | do not express such
an opinion  The results of my test disclosed instances of noncompliance or other matters that
are required to be reported under Government Auditing Standards and which are described in
the accompanying schedule of findings and questioned costs as item 207 1-1 and 2011-2

Capital District Law Enforcement Planning Council, Inc’s response to the findings identified in
my audit 1s described In the accompanying schedufe of findings and questioned costs | did not
audit Capitat District Law Enforcement Planning Council, Inc’'s response and, accordingly, |
express no opinien on it

This report 1s intended for the information of the management, and federal awarding agencies
and pass-through entities and 1s not intended to be and should not be used by anycne other

than these specified parties However, under Louisiana Revised Statutes 24 513, this report 18
distributed by the Legislative Auditor as a public document and distribution 1s not imited

Jo fr e
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CAP|TAL DISTRICT LAW ENFORCEMENT PLANNING COUNCIL, INC,

DENHAM SPRINGS, LOUISIANA

SCHEDULE OF PRIOR YEAR'S FINDINGS

FOR THE YEAR ENDED SEPTEMBER 30, 2011

Fiscal Year
Finding
Re lrutially
No  Occurred Description of Finding

Corrective Action Taken

(Yes, No, Partially)

1 9-30-08 Council Lacks the
Qualifications and Skills
To Prepare Therr
Financial Statements
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CAPITAL DISTRICT LAW ENFORCEMENT PLANNING COUNCIL, INC.
DENHAM SPRINGS, LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COST
FOR THE YEAR ENDED SEPTEMBER 30, 2011

A. Summary of Auditor’s Result
Financial Statements
Type of auditor’s report issued: Unquabfied
¢ No material weaknesses identified,

» No significant deficiencies identified that are not considered to a material
weakness.

No noncompliance material to financial statements noted.

Federal Awards: Not Applicable

B. Findings — Financial Statement Audit

2011-1
Condition: The Council’'s management lack the qualifications and skills to prepare its
Financial Statements.

Criteria: Staterment on Auditing Standards No. 115 defines this deficiency in the design of
Controls.

Effect: There is no material effect to the financial statements since the auditor prepared their
Statements

Recommendation: No recommendation because the Council is so small and the cost-to-benefit

Ratio I1s too great.
Management Response: The cost to hire another CPA is too great for this small Council.

2011-2
Condition  The Council's General Fund has a fund deficit of $1,071
Criteria:  The State Constitution prohibits deficit fund balances.

Cause: The recording of the accrued Deferred Compensation Payable caused the deficit.

Effect: There is a $1,071 fund deficit to be made up.

Recommendation: | recommend that the Council obtain additional local contributions to cover the
deficit.

Management Response: The cost will be made up by additional local contributions.

C. Management Letter
The auditor did not issue a management letter this year,
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CAPITAL DISTRICT LAW ENFORCEMENT PLANNING COUNCIL, INC.
DENHAM SPRINGS, LOUISIANA
CORRECTIVE ACTION PLAN
FOR THE YEAR ENDED SEPTEMBER 30, 2011

Re: No - 2011-1

Description of Findings — Management lacks the gualifications and training to prepare their
financial statements

Corrective Action Plan -The cost-to-benefit does not justify the hinng of another CPA to
prepare their financial statements

Name of Contact — Wanda Johnson, Executive Director

Anticipated Completion Date — N/A

Re: No - 2011-2

Description of Findings — There 1s a $1,071 fund deficit

Corrective Action Plan —-The Council will seek additional local funds to cover the deficit
Name of Contact — Wanda Johnson, Executive Director

Anticipated Completion Date — 8-30-2012
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